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Memo

DATE: August 28, 2009

TO: Jefferson House Condominims Association
FROM: Nathan Port, Portfolio Manager
REFERENCE: July 1, 2009 - June 30, 2009 Draft Budget
Association Members:

Please find included a copy of the draft budget for FY 09/10. Below please find the
accompanying executive sumimnary that will be presented along with the draft budget to the
ASsociation Tot Vofé i the September 17, 2009 reconvened Annual Meeting. ™™ "
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From: Nathan Port [mailto:nport@cmc-management.com]
Sent: Wednesday, October 14, 2009 10:39 AM

Cc: LEN

Subject: Assessment Increases

Dear Ms Tish,

As the assessment situation currently stands at Jefferson House there will be no increase in assessments
until December at the earliest. The current proposed budget for Jefferson House for 2010 is for a 12%
annual assessment increase. Since this increase is retroactive to July 1, 2009 this would equate to
around a 20% increase in current assessment payments for the next 7 months because adoption of the
budget is 5 months late. Of course there is a chance the budget will be adopted with a lower annual
assessment increase than 12%. | do not expect that the increase will be above 12% annually (20% over 7
months), so it would be safe to expect a 20% increase or lower for the next 7 months starting in
December. The Association is voting once again on October 29, 2009 to adopt a final budget.

The hope would then be that the budget for the next year would be adopted on time by the Association so
the assessment increase/decrease could be properly spread over a 12 month period.

| hope this helps to answer your question. Please feel free to contact me with any additional questions.

Thank you

Nathan Port

Portfolio Manager
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governing electronic transactions.
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